APPENDIX 2

Proposed Three-tier Model for Public Transport
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NB: There will be consumer input at each level
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FUNCTIONS:

Funding

Legislation

Public transport policy

Strategic planning of public transport
Commercial performance of NITHC/Translink
Operator / vehicle licensing (DoE)
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FUNCTIONS:
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Operational policy, and co-ordination of regional
& local planning®

Manage public transport budget*

Specify public transport service requirements 7
Procure public transport services”

Award & manage contracts”

Control and report on performance of service
delivery and transport plans

Carry out research

Fund concessionary fares & fuel duty rebate
schemes”

Community and rural transport”®

Award and regulate innovative service permits #
Market/promote public transport 1

Regulate fare structure/levels ¢

Specify requirements for integrated ticketing ¢
Statutory consultee for land use planning =
Secure and manage daveloper contributions

FUNCTIONS

Devise service/network plans & timetables
Schedule & run bus & rail services, inciuding
contracted school transport

Sell tickets/passes & handle reservations
Manage/maintain irains, buses, track, signals &
public rights of way

Specify and procure fleat

tanage & upgrada shared passenger facilities
Provide customer information for all services
Manage depots, engineering facilities & portfolio of
pperator-owned properties

Manzge & control health & safety

Promote/iMarket specific public transport services
Daal with customers - information, complaints, tc
Monior contractua! performance of public
transport services, including external suppliers
Account for costs and revenus and reporton
herF{erance

Operate byelaws, and fines and panalties
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